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1.0Executive Summary

The primary purpose of this entire project must be to protect and enhance the lives of approximately 3,000 people that
designated project area. That area includes 57th Street and Meding Street to the north, and Montgomery Street to the
Dereme Ave to the South, and CXS railroad track to west. All aspects of the project should improve the housing conditi
in this area, provide for new housing in this area, increase employment in this area, explore the establishmegepf a sou
expand nighborhood recreation in the area, restore and enhance the nature areas, and establish a public square, espla

and connectivity.

The followingreport provides a review of the assets, opportunities, and challenges regarding the development of the

Fairgounds property located at 4701 Meding Street.

The Fairgrounds property preseagiquely transformational opportunity to improve the surrounding neighborhoods and
lives of the people that live within them. The property fronts Meding Street just north of Derenne Avenue in the Tatemvi
and Feiler Park neighborhoods. It is stratggpraitioned between downtown Savannah and the U.S. Army Hunter Army
Airfield. The property is adjacent to the Tatemville Community Park, which features a large lake, walking trail, recreatio
building, playground, and sport courts. This property ps@visteategic opportunity to stimulate both residential and

commercial revitalizan in the area, building on existiegreation and infrastructure assets.

The City will be issuing a Request for Proposal for the Fairgrounds Property which wilténcorpora
T I mproved information regarding the propertyods
91 Greater level of public input and involvement, and
9 Private sector ideas and concepts.

Thisrepothighlightghe foundation requirements ne@gtb make thé&airgrounds Propertyransformationgiroject for the

neighborhood and its residen®me key points are summarized in the table below.

T Minimum
Item Justification Required
Acreage
Neighborhood The surrounding neighborhoods lack recreation_al fields and playgrounds between the Feile_r Park
Recreational on_57th Street to Staley Avenue. Access by reS|dents_ north of 61st Street to t_he walking Frall, playg 12
Expansion neighborhood center, lake, and baskethait at Tatemville Park should be considered. A direct connt
between the Fairground site and Tatemville Park should be considered.
The site plan contain a Forested Upland and Forest Wetland habitat. Proposals shouldhteifisat the i
Nature Preserve value of the freshwater and hardwood wetlands within and adjacent to the site. The preservation & 10
expansion of wetlands could benefit the development by assisting with storm water management a
support the city's initiatives for sustailityg and climate change.
A central square, internal streets, sidewalks, walkways, and trails will be required to support the co
Connectivity, Square | needed to the neighborhoods, potentially using the poor soil areas to maximize the land area that «
Concept, and for development. The northerroperty frontage on 61st Street and the Meding Street frontage shoul 8
Streetscapes include an esplanade with tree planting and landscaping to beautify adjacent neighborhoods and e
appropriate residential buffer on the border of the site.
Soundstage The Ceorgia Film industry has shown tremendous growth and opportunity. Development in this are 4

Drainage Mitigation

Commercial
Development

Neighborhood and
Community Benefits

Soils and
Geotechnical Plan

support high paying quality jobs in the large growing film ecosystem in the City of Savannah.

The site has significant drainageegdis. Proposals should outline the stormwater mitigation plan to
for a better understanding of the proposal 6s
A feasibility analysis should be included for any commercial proposals, including promsats $teige,
recreational complex, hotel, housing, and retail facilities. Any housing proposal needs to specify th
density proposed. Proposals must demonstrate economic viability of a concept.

Proposals should explicitly address how the development will benefit the residents of the surroundi
neighborhoods. The City proposes moving forward with an expanded housing rehabilitation progra
Tatemville and Feiler Park in concert with the FaimgsoDevelopment.

Approximately 14 acres of the site are affected by previous filling activities of construction debris. U
area as streets and open spaces seems prudent. Geotechnical considerations shoulih becimgicaled
and cost proposals.



2.0 HISTORY OF PROPERTY AND SURROUNDING NEIGHBORHOODS

The Fairgrounds Property liscated at D1 MedingStreet in Savannah, Chatham County, Georgia. On August 5, 201
Savannah City Council approved the purchase of the &&re-tract for $2.9 million from the Savannah Exchange Club Fai
Association, Inc. The purchase was finalized by deed on Septé@is@r 1,

2.1 Fairgrounds Property

The Fairgrounds has traditionally been a large tract of land heltgley@@perty owner. City maps firsiwg this property
identified as early as 1890 by o0Rut heyihl®52drude agafargrdirdy a
The Savannah Exchange Club was chartered in 1926 and has sponsored the Coastal Empire Fair since 1949 to supp
organizations, particularly the Victor Jenkins Boys Club. In 1983, they secured a loarD ¢fidLgfh, @ity Development
Aut hority revenue bonds in order to instal/l a triade
2016 the Exchange Club leased the Fairgrounds in 2017, 2018 and 2019 in order to hold the Co&stalvignipithey
sought a new permanent site.

Summerside/Southover/Richfield

Park/Hussars

Terracp/Dittmerville

Tatemville

Terrace

Location of Fairgrounds outlined in red (north oriented at tc
Savannah Area Geographic Information System (SAGIS
snapshot, December 22, 2020.

— // =stheide. TVJ‘Kyop
Location of Fairgrounds outlined in red (north oriented at the bottom)
0Key plan showing the appro
of Southover Junction & the
3121008, EngineeringgEast/West Maps, #EW/\A284.

The Fairgrounds are nestled among several distinct neighborhoods or sulftdgsiais./A Fairgrounds & Vicinity Historical
Mapgprovides a visual history of the area through maps preserved in the City of Savannah Municipal Archives.

2.2 Dittmersville

To the northeast of the Fairgrounds is Dittmersville, laid off inah88&ounded on the north by Kingsville, on the east by
White Bluff Road (Bull Street), on the south by the Georgia Hussars Lot, and on the west by Montgomery Sgeitle Dittm
consists of 90 building lots with a central. pnle subdivision is bisected from east to westh$tsEet through 38Street.
North-south streets include Barnard (Boyd) and Jefferson (Crane) streets.*

2.3 Sylan Terrace

Sylvan Associatbsgan developing Sylvan Terrace neighborhood in 1954 -3énie 88bdivision is located between Bull and
Montgomery streets,63treet on the north, and Pulaski Elementary School on the south. The property had formerly been
of the DeRenne Estate.

2.4 Tatemville

A neighborhood that wrapped ar oun @hathhdebeeh known gs TellerGizzai@.
The southern section of Tickle Gizzard was eventually absorbed into Tatemville immediately south of it. Today Tatern
recognized as bound on the north by $t8eet, on the east by Montgomery Street, on tthelgoDeRenne Avenue, and on
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the west by Ewell Street. Tatemville was developed in 1889 by Robert H. Tatem, and the nhame eventually overt
surrounding neighborhoods of Tickle Gizzard, Scotland Heights, and Staley Heights. The Tatemville Coroneminimp
Association (TCIlIA) was chartered in 1972 to promote
recreational facilities, and improve neighborhood beautification. A groundbreaking was held for the Tatemville Communi
in 1997 on open |l and that had been u-acetakefcreated lyshe ercavagon b
of sand for the Truman Parkway. The Tatemville Community Center, constructed by Chatham County and operated by 1
of Saannah, was dedicated in 2000, with a 2,400 square foot addition dedicated in 2012.

2.5 Railroad and Summerside

Railroad tracks run along the weseslge of the Fairgrounds tract, arelnow under the Seaboard Coast Line Railroad. Just
west of the trackis Summerside, laid antl915 Summerside is a triangular development with Ogeechee Avenue (Ste
Avenue) on the north, the railroad tracks and Summerside Avenue on the southeast, and Calhoun Street on th
Immediately north of Summerside is Smwghand Southover Junction. Today Derenne Middle School and Hodge Element:
School are located on Southover Junction.

2.6 Feiler Park

Going back east over the railroad tracks is thehwoehood of Feiler Park. Ithsunded by 5YStreet on the ndrt Meding
Street on the east,s83treet and the Fairgrounds on the south, and the Fairgrounds and the Mohtgalimgrapartments
on the west.

2.7 Demographic and Employment Data forFairgrounds Propertysurrounding neighborhoods

The residential area surrdiny the Fairgroundd
property contains approximatel3,000 people ! i e
Information about this population comes from the ¥ \ a ~ o
year, 2018 American Community Survey census dd "mailer Park L
census tiit 44 This census traatoversover 80%of Neighborh

this area, and estimates the population of that censu I
in 2018 as 2,337.

Poverty in this area is substantially higher thanthe rg Tatemville
the city as a whole. The 2018 poverty rate for Savg Neighborhood
was 22.9%, with the rate in the Fairgrou :
neighborhoosgbeing 36.6%. Of this populati@@%are - /
children under 18, of whom 60.9%ed belov the
poverty line. & people 65 and older, who make up 1 ; ~ !
of the Fairgrounds neighborhagidhe poverty rate way /
somewhat lower, 29.4%.

Overthe estimated 768 workers in the area (census tract 44), 75% are working in seetprivatgle 19% are government
(local, state and federal) or nonprofit employees. Only 6%-anepdelfed.

For theindividuals who have yeaund, fulltime employment t he | ar g e s health caman do fs oved rak ia
(28%), followe bagcomimodation and food sergice ( 1 5 %) , and oOr et ai | 6 Cdthedresidenta n u
in the labor force, 69% are women and 31% are men. In 2018 the unemployment rate was 14%.

Tatemville and Feiler Park Neighborhood Associatimeractive community organization both bordering the Fairgrounds
Property.
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3.0HOUSING, LAND -USE, AND DEVELOPMENT
3.1 Housing

1 Tatumville has approximately 974 residential housing units. Of these, approximately 66%sreneaucupied

and 34% are owner occupied.

1 Feiler Park has approximately 421 residential housing units

and 29% are owner occupied.

. Of these, approximately 7d¥meareonoupied

In the threeyear period of 201820, the Housing and
Neighborhood Services Department and partners hg
supported 56 own@ccupied (homeowner) home
improvement projects in the Feiler Park and Tatumy
neighborhoods withbaut $364,000 of investm@rdan
average of about $6,500 per holgring this same
threeyear period, four home buyers purchased
homes in these neighborhoods through our
DreamMaker home purchase program using ab
$42,500 in down payment assisfarmteaerage of
about $10,600 per house.

The following maps show Housing and

Ve

ille

put

Neighborhood Services Department and partne

housing activities impacting 252 dwellings in th

15

years between 202819 in District 5 within %2
mile of the fairgroundslhis inclules 74 owner
occupied (homeowner) home repair projects, 2}
first time homebuyer home purchase down

L4

payment projects, 12 new single family houses |built

for sale to first time home buyers, and 144

Montgomery Landing apartments built by the non

profit Paces dundation with the support of
neighborhood.
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